Release of Film-Industry Competitiveness Dashboard: An interactive way to see the EFI.

The newly developed Film-Industry Competitiveness Dashboard is an innovative digital tool
designed to help stakeholders, researchers, and policymakers better understand—and ultimately
improve—the performance of Europe’s screen industries. Accessible through the Reboot project
website, the Dashboard provides open access to a rich collection of data, indicators, and analyses
generated through extensive research carried out by the project’s consortium partners. These
include insights from Deliverable 2.4, which explores key paradoxes in the European film industry
over the past three decades; Deliverable 3.6, which examines the institutional context shaping
industry dynamics; and Deliverable 6.2, which presents socio-economic indicators of the European
Film Industry (EFI).

Grounded in Michael Porter’s Diamond Model (Porter, 1990), the Dashboard adopts a
well-established economic framework and adapts it to the specific realities and complexities of the
European film and media sectors. While Porter’s model was originally designed to assess national
competitive performance, its reinterpretation within this project enables users to explore the
creative industries through a multidimensional and context-sensitive lens.

The Dashboard is organised into four interactive domains, each corresponding to one of the
model's core determinants of competitiveness. Through a combination of qualitative and
quantitative indicators, users can navigate the following areas:

e Factor Conditions, which highlight the availability of skilled professionals, state-of-the-art
facilities, technological infrastructure, and training ecosystems.

e Demand Conditions, which assess audience behaviour, levels of sophistication, cultural
diversity, and the overall scale and structure of film markets.

e Related and Supporting Industries, examining how complementary sectors—including
advertising, tourism, education, and technology—contribute to and benefit from audiovisual
activity.

e Firm Strategy, Structure, and Rivalry, which explores how companies innovate,
collaborate, and compete within their local, national, and European environments.

Reflecting the multidisciplinary nature of film-industry research, the Dashboard integrates data from
legal, economic, sociological, and cultural perspectives. This approach builds on a strong
academic foundation (Porter, 1998; Chapain & Comunian, 2011; Huang & Zou, 2024), offering a
robust analytical tool for understanding how institutional, technological, and cultural conditions
shape the competitive advantage of creative clusters.

By consolidating diverse research outputs into a single interactive platform, the Film-Industry
Competitiveness Dashboard serves as a strategic resource for evidence-based policymaking,
industry benchmarking, and targeted intervention. Whether used to identify regional strengths,
understand market dynamics, or design new support measures, the Dashboard empowers users to
make informed decisions that foster long-term sustainability and competitiveness across Europe’s
film and media sectors.


https://thereboot-project.eu/
https://thereboot-project.eu/
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